
THE CHURCH OF ST. EDWARD  
PARISH COUNCIL MINUTES 
August 11, 2022 

 

All parish council members were present except Christian Nwachukwu. Guests present 
were Bill Franke, Trustee and Celeste Morris, Director of Communications (minutes). 

Tom Kent, Chair, convened the meeting. 

Opening Prayer - Tom K. 

Review & Approval of June Minutes 
Angela D. motioned to accept the minutes as written, Maureen L. seconded the motion, 
the motion was carried with unanimous approval. 

New Members - Tom K.  

Efrain Cardenas, Julie Kraus, Jane Murphy and Nicole Wiskerchen each took a few 
minutes to introduce themselves to the remaining members. Tom noted the new youth 
representative will be Christian Nwachukwu. 

Commission Assignments - Tom K.  
Tom K. talked about the roles and responsibilities of each assignment, including those 
appointed to one of the six commissions, the Lay Advisory Board, or Finance Council. 
He also noted due to the amount of activities involved with the Parish Life Commission, 
the need for two Parish Council representatives. Discussion was opened to all members 
as to which assignment they felt called. Assignments are noted in the sidebar. 

Implementation Team Updates - Efrain C., Kristi R., Jen M. 
The detailed “Game Plan” is completed and now the focus is on when the initiatives 
should launch. Communication of the plan take place once Fr. Rick returns from his 
sabbatical. The team is still working on the logistics of aligning new ideas with the 
present structures and programming in place. Some of the challenges mentioned were 
working with limited time and resources, and the need to get more people involved. Tom 
K. noted that while the public “Game Plan” rollout will be in November, the Parish 
Council will get a sneak peek at their October meeting, with the same suggested for 
Leadership Night in October. 

Leadership Night Changes - Tom K.  
The purpose and problems with the current structure were discussed with the new PC 
members. Suggestions for improvement included one to hold fewer group meetings. 
Between group meetings, commissions would be encouraged to meet as necessary. The 
frequency would depend on the needs of each commission and the realization that these 
needs change throughout the year. Another suggestion was for the meeting itself to 
follow a specific group agenda, without separating into individual commissions as has 
been past practice. A few people noted that since the “Game Plan” will impact the goals 
and activities of Leadership Night, it will likely drive the agenda.  

The decision was made to wait until October for the first Leadership Night. At the request 
of Fr. Rick, Leadership Night will move to the third Thursday of each month. 

Synod Update - Jen M. 
The Synod assembly was June 3-5, with 500 people gathering to discuss the three focus 
areas. Individuals were given time to share their ideas and give feedback to Archbishop 
Hebda. Archbishop Hebda will publish a letter on November 20 that will lead to a Synod 
implementation Plan. 

Teresa Toda Update - Jen M. 
Jen M. shared her recent experience at the Teresa Toda home in the Dominican 
Republic. The mission trip included spending a week with the girls at “campamento”. 
Their days included Bible lessons, craft projects, and field trips. Each volunteer visited a 
home of one of the girls and met their family. During the week, they celebrated three of 
the campers who recently graduated and are making plans to attend a university. It was 
very meaningful to realize first-hand the impact St. Edward is making in each girl’s life.  

Closing Prayer - Kristi R. 
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